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Bobby Lee Jenkins Part I: 1st Intake
Materials
♦

PG1

Bobby Lee Jenkins Part One: 1st Intake

♦

PG 2-3

Jenkins 1st Intake: 05/01/10

♦

Child Maltreatment Matrix (175-28)

♦

Quality of Practice Standards (QPS) Job Aid: Section I: Investigative Response

♦

PI Checklist

Small Group Directions
•

Read the first intake for Bobby Lee Jenkins dated 05/01/10.

•

Discuss with your group how you will prepare to visit this family.

•

Use the Child Maltreatment Matrix.

•

Record your preparation steps by using the questions on this guide.

•

Add any additional preparation decisions that might be relative to the case based on the QPS
Job Aid and the PI checklist.

•

Share your group’s answers and decisions during class discussion.

Small Group Discussion Questions
•

How did the Child Maltreatment Matrix assist your investigation of the alleged
maltreatment(s)?

•

What records must be checked?

•

What additional information will you seek if you contact the reporter?

•

Who must you interview face-to-face?

•

What contacts will you make with other professionals within or outside the agency?

•

Who must be notified prior to visiting the family?
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Jenkins 1st Intake: 05/01/10

Bobby Lee Jenkins Part II: Case Notes
Materials
♦

PG 5-14

Jenkins Case Notes: 05/01/10-05/02/10

♦

PG 15-17

Jenkins Investigative Summary (IS from 1st SA)

♦

PG 18- 22

Florida Statutes/F.A.C. References

♦

Child Maltreatment Matrix (175-28)

♦

QPS Job Aid

♦

PI Checklist

Group Directions
•

Read the first intake for Bobby Lee Jenkins dated 05/01/10.

•

Read the case notes 05/01/10-05/02/10.

•

Read the IS from the Jenkins 1st SA.

•

Use the Child Maltreatment Matrix, the IS and the QPS Job Aid and Checklist.

•

Record your answers to the questions on this guide.

•

Share your group’s answers and decisions during class discussion.

Group Discussion Questions
•

What would you like to ask the child victim and the caregiver(s)?

•

What other collateral contacts would you make, and for what purpose?

•

What are your options once the mother failed to appear for the CPT appointment?

•

What must you observe in the home environment?

•

What additional information would you seek prior to closing this case?

•

What guidelines must you use when documenting information?

•

How would you investigate the mother’s explanation for the injuries?

•

Is information reasonable, reliable, and supported?

•

Have all relevant sources of information been contacted and documented?

•

How did the Child Maltreatment Matrix assist your investigation of the alleged
maltreatment(s)?
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Florida Statutes/F.A.C. References
Complete investigation within 60 days after receiving the initial intake unless:
s. 39.301(16)(a)-(c):
•

There is an active, criminal investigation which continues beyond the 60 days.

•

Child death cases: Final report of the medical examiner is not received w/in 60 days.

•

Child is missing: 60 days extended until child is located or sufficient information exists to
close the investigation.

Notify LE, SAO. 39.301(17)
Must immediately forward allegations of criminal conduct to LE in the municipality or county
where the alleged conduct occurred.
•

•

F. S. 39.301(2)(b)1.- 6. defines criminal conduct as: Child is known or suspected to be the
victim of:
•

Child maltreatment

•

Aggravated child abuse

•

Sexual battery or sexual abuse

•

Institutional child abuse or neglect

•

Human trafficking

•

Or the child is known or suspected to have died as a result of maltreatment.

Orally notify the jurisdictionally responsible state attorney, and law enforcement agency
according to 39.301(17) and within 3 working days, transmit written report.
•

SA must report findings to the agency office w/in 15 days. 39.301(20)

•

Orally notify the CBC within 1 working day in the event that the case is open to services.

•

For cases accepted by LE for criminal investigation, document in investigative file per
39.301(14)(c) that the administrative review included:

•

•

Input from law enforcement (if criminal investigation occurred)

•

Results of CPT evaluation, if referral was completed

If intake includes a maltreatment of human trafficking or if PI suspects human trafficking, local
and federal law enforcement must be notified. 175-14, CFOP

Conduct face-to-face interviews. 39.301(6) and (13): QPS #3, 4, 5, 6
•

An assessment of risk and the perceived needs for the child and family must be conducted in
a manner sensitive to the social, economic, and cultural environment of the family.

•

This assessment must include a face-to-face interview with the child, other siblings, parents,
and other adults in the household and an onsite assessment of the child’s residence.

•

Onsite visits and face-to-face interviews with the child or family must be unannounced, unless
such unannounced visit will threaten the safety of the child.
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Document child’s condition, appearance and development.
•

65C-29.003(3)(c)

Must observe and document the condition, appearance, and development of each child
named in the intake and all other children who reside in the household.

Document the physical condition of the child’s residence.

65C-29.003(3)(g)

•

Must observe and document the conditions of the child’s home; consider the child’s bedroom,
presence of hazardous condition, clothing, food, etc.

•

If physical evidence must be removed (other than the child) a request must be made for LE to
initiate a criminal investigation.

Factors to consider when determining high risk cases
•

A petition for dependency must be filed in all cases classified as high risk. Factors to
consider in deciding if a case is high-risk include, but are not limited to:
•

Young age of the parents or legal custodians

•

Use of illegal drugs

•

Domestic violence

•

The arrest of the parents or legal custodians on charges of manufacturing, processing,
disposing of, or storing, either temporarily or permanently, any substances in violation of
Chapter 893, F.S.

Cases required to be referred to CPT
•

•

39.301(8)(b) F.S.

39.303(2)(a)-(h); QPS #13

Certain cases must be referred to CPT for assessment and appropriate available support
services:
•

Head injuries, bruises to the neck or head, burns, or fractures in a child of any age

•

Bruises anywhere on a child 5 years of age or younger

•

Any intake alleging sexual abuse of a child

•

Any sexually transmitted disease in a prepubescent child

•

Malnutrition and failure of a child to thrive

•

Medical neglect

•

Any family in which one or more children have been pronounced dead on arrival at a
hospital or other health care facility, or have been injured and later died, as a result of
suspected maltreatment when any sibling or other child remains in the home

•

Symptoms of serious emotional problems in a child when emotional or other abuse,
abandonment, or neglect is suspected

Exception is when you determine “no injuries” occurred. You must complete the safety
assessment and obtain supervisor approval.
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Make collateral contacts. 65C-29.003(9); QPS #1.9, 1.10
•

Your supervisor will assure that relevant collateral contacts are made and documented in the
file.

•

To be relevant, this person needs to have had contact with the child, alleged perpetrator, or
the family and must have had direct knowledge or information regarding the family’s situation.

•

“Zahid Jones, Jr., Give Grandparents and Other Relatives a Voice Act”: Requires CPI to
obtain collateral contact from a relative if a family if offered but refuses services, if the CPI
has knowledge of and the ability, to contact a relative.

Judicial vs. Non-judicial In-Home Services
39.301(8)(a) and (b), 39.301(14)(a)-(c); F.A.C. 65C-30.010; QPS #20, 21, 22

Non-judicial In-Home Services Criteria
•

Child’s safety can be assured without judicial oversight

•

Can deliver services effectively through Non-judicial In-Home services provision

•

Non-judicial In-Home supervision cases only;

•

Does NOT include cases for children at high risk.

•

May or may not have legal sufficiency to file dependency petition

•

Includes those families who have been referred to Family Preservation Services

Prior to offering Non – Judicial In-Home Services to the family:
Consult with supervisor using the Safety Assessment tool to determine the risk level to the child
and consider the following:
•
•
•
•
•
•

Presence of high risk factors
Criminal, domestic violence and abuse/neglect history of the parents or legal custodians and
others who live in or frequent the home
Presence of any chronic, severe or multiple maltreatments
Prior intakes of maltreatment and their findings
History of non-compliance or non-cooperation during the previous interventions
Mitigating factors, such as the degree of cooperation by the parents/legal custodians and their
ability to follow through with planned actions and referrals

Grounds for TPR s.39.806 (1) (a)-(e) summarized
•
•
•

•

(a) Parent or parents voluntarily executed a written surrender of the child.
(b) Abandonment as defined in s. 39.01(1) or when the identity or location of the parents is
unknown and cannot be ascertained by diligent search within 60 days.
(c) Continuing involvement of the parent or parents in the parent-child relationship threatens
the life, safety, well-being, or physical, mental, or emotional health of the child
irrespective of the provision of services.
(d) Parent of a child is incarcerated in a state or federal correctional institution and either
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•

•

is expected to be incarcerated during a substantial portion of the period of time before the
child will attain the age of 18 years;

•

has been determined by the court to be a violent career criminal; or

•

the court determines by clear and convincing evidence that continuing the parental
relationship with the incarcerated parent would be harmful to the child.

(e) The child has been adjudicated dependent, a case plan has been filed with the court, and:
•

The child continues to be abused, neglected, or abandoned by the parent (s): failure of
parents to substantially comply for 9 months after adjudication or shelter, whichever
occurs first, constitutes evidence of continuing abuse unless parents lack financial
resources or the department fails to make reasonable efforts to reunify.

•

Parent or parents have materially breached the case plan. The court must find by clear
and convincing evidence that the parent(s) are unlikely or unable to substantially comply
with the case plan before time to comply expires.

No Reasonable Efforts Required s.39.806 (1) Grounds (f)-(l)
•

(f) Parent or parents have engaged in egregious conduct or had the opportunity and
capability to prevent and knowingly failed to prevent egregious conduct that threatens the
life, safety, or physical, mental, or emotional health of the child or the child’s sibling.

•

(g) Parent or parents have subjected the child or another child to aggravated child abuse,
sexual battery, sexual abuse, or chronic abuse.

•

(h) Parent or parents have committed the murder, manslaughter, aiding or abetting the
murder, or conspiracy or solicitation to murder the other parent or another child, or a
felony battery that resulted in serious bodily injury to the child or to another child.

•

(i) Parental rights of the parent to a sibling of the child have been terminated involuntarily.

•

(j) The parent or parents have a history of extensive, abusive, and chronic use of alcohol or
a controlled substance which renders them incapable of caring for the child and have
refused or failed to complete available treatment for the 3-year period immediately
preceding the filing of the TPR petition.

•

(k) A test administered at birth that indicated the child’s blood, urine, or meconium contained
alcohol or a controlled substance not the result of medical treatment for the mother or the
newborn and the biological mother of the child is the biological mother of at least 1 other
child who was adjudicated dependent due to a finding of harm due to exposure to alcohol
or a controlled substance re: 39.01 (31)(g) after which the biological mother had the
opportunity to participate in substance abuse treatment.

•

(l) On 3 or more occasions the child or another child of the parent(s) has been placed in outof-home care and the conditions that led to the child’s out-of-home placement were
caused by the parent(s).
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Identification of Children F.A.C. 65C-30.004
Photographs
•

Photographs must be kept in the case file and maintained in the statewide photo database.

•

Photos must include shoulders to the top of the head with name, D. O. B., and date the photo
was taken written on it.

•

Children who must be photographed:

•

•

Timeframes:

•

out-of-home care-within 72 hours of removal

•

Judicial In-Home services; within 15 days of transfer to service unit

•

Photograph children:

•

and sibling groups ready for adoption who must be registered on Adoption Exchange
System

•

upon removal in case the child runs away or is taken by the parent after placement.

•

returning to care from missing or runaway status, unless appearance has not changed
significantly since last photo

Photos must be updated:
•

every 6 months for ages 0-60 months;

•

yearly for ages 60 months to age 18.

•

Children receiving Judicial In-Home Services cases do not need to be photographed.
65C-30.010 (7)(b)

Fingerprints (out-of-home only)
•

Ages 3 years or older, must be obtained within 15 days after initial placement and must be
maintained in the child’s case file.

•

Under 3, a means of obtaining the child’s footprints must be explored.

Birth Verification
•

Out-of-Home care-within 15 calendar days of placement

•

Judicial In-Home services–within 15 days of transfer to services unit

•

children born out of state or out-of-country-request within 15 days from initial placement

•

certified copy for licensed out-of-home care
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Decision-Making Checklist
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Examples of Child Abuse Critical Indicators
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In-Home Safety Assessment (Section A-C)
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Investigative Summary (IS) Job Aid
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PowerPoint Slides
___________________________________
Slide 1
___________________________________

DECISIONMAKING

___________________________________
___________________________________
___________________________________

PI 128_IS_DM_PPT_July 2012

PPT 1

___________________________________
___________________________________
___________________________________
Module 1: Assessment and
Decision-Making

Objectives

Slide 2

___________________________________

•Describe sound investigative
and assessment procedures.
•Explain how assessment
affects decision-making.

___________________________________
___________________________________
___________________________________

Module 1: Assessment and Decision-Making
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PPT 2

___________________________________
___________________________________
___________________________________
Slide 3

Gather & Document Information:
Current and Prior Intakes
If priors w/
findings, staff
w/supervisor
Current/
prior
intakes

Existing
case files

F.S.
39.301(1)

Module 1: Assessment and Decision-Making

___________________________________

Prior
unfounded
intakes
Service
providers
reports
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PPT 3

___________________________________
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___________________________________
Slide 4

Gather & Document Information:
Criminal History

F.S.
39.301(10)(a)3
and F.S.
39.306

•State & federal records
checks
•Local law enforcement;
including call outs to the
home
•Dept. of Juvenile Justice
•Dept. of Corrections
•Domestic Violence
Injunction Registry

___________________________________
___________________________________
___________________________________
___________________________________

Module 1: Assessment and Decision-Making
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PPT 4

___________________________________
___________________________________
___________________________________
Slide 5

Gather & Document Information:
Interviewing

___________________________________

F.S. 39.301(7)(10)(14)
Reporter (if known)

___________________________________

Face-to-face
• Child, siblings (alone)
• Parents, caregivers (separately)
• All household members
• Note or photograph conditions, appearance,
development FAC 65C-29-003(3)(c)

___________________________________
___________________________________

Module 1: Assessment and Decision-Making
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PPT 5

___________________________________
___________________________________
___________________________________
Slide 6

Gather & Document Information:
Interviewing

Who else would you want to talk
to
•Reporter (if appropriate)
•Collaterals (e.g. neighbors, relatives,
teachers)
•Alleged perpetrator (when
appropriate)

___________________________________
___________________________________
___________________________________
___________________________________

Module 1: Assessment and Decision-Making
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PPT 6

___________________________________
___________________________________
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___________________________________
Slide 7

Gather & Document Information:
Other Documentation
What other collateral contacts would you make,
and for what purpose
• CPT reports, photographs, interviews F.S. 39.304(1)
• School records
• Health department records
• Other medical records
• Emergency room/medical reports
• Demographics/corrections in address, dob, etc.

___________________________________
___________________________________
___________________________________
___________________________________

Module 1: Assessment and Decision-Making
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PPT 7

___________________________________
___________________________________
___________________________________
Slide 8

Observe & Document the Home
Environment
What must you observe in the home
environment
•Living conditions (inside & out)
•Food, shelter, clothing adequate to meet
child’s needs
•Safety of physical environment
•Child’s bedroom
•Place and cause of maltreatment

___________________________________
___________________________________
___________________________________
___________________________________

Module 1: Assessment and Decision-Making
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PPT 8

___________________________________
___________________________________

Slide 9

___________________________________

Gather & Document Family
Assessment Factors

___________________________________

Attitude regarding
intervention

___________________________________

Culture and
family
background

Child
characteristics
that might
increase risk

Parent/caregiver
history of abuse

Family relationships/
family dynamics/
interactions, attitude
towards child

Module 1: Assessment and Decision-Making
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PPT 9

___________________________________
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___________________________________
Slide 10

Gather & Document Family Assessment
Factors
Child’s age/development

___________________________________

Parent’s age
Community & family supports

___________________________________

Discipline & parenting techniques
Stressors

___________________________________

Substance abuse/domestic violence
Ability to meet children’s needs & keep them safe

___________________________________
Module 1: Assessment and Decision-Making
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PPT 10

___________________________________
___________________________________
___________________________________
Slide 11

Examine/Analyze Information to Determine
Plausibility
Review indicators & evidence
Compare injury type to
child’s age/development

___________________________________
___________________________________

Can anyone corroborate
parents’ explanation

___________________________________

Look for inconsistencies

___________________________________
Module 1: Assessment and Decision-Making
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PPT 11

___________________________________
___________________________________
___________________________________
Slide 12

Safety Assessment & Decision-Making

___________________________________

Analyze &
synthesize all
information
Implement
safety plan

Follow statutes,
policies and
procedures

___________________________________

Determine
immediate &
long-term risk to
child
Module 1: Assessment and Decision-Making
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PPT 12

___________________________________
___________________________________
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___________________________________
Slide 13

Safety Assessment & Decision-Making

Determine Safety Action:
Remove
child

___________________________________
___________________________________
___________________________________

Leave child
in the home

___________________________________
Module 1: Assessment and Decision-Making
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PPT 13

___________________________________
___________________________________
___________________________________
Module 2:
Analysis of Assessment Information

Objectives

Slide 14

•Make informed decisions
based upon information
assessment.
•Analyze a case using the
decision-making process.

___________________________________
___________________________________
___________________________________
___________________________________

Module 2: Analysis of Assessment Information
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PPT 14

___________________________________
___________________________________
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