




Attachment to 5/2/07 memo: 
Subject: Impact of Conversion from HomeSafenet (HSn) to  
Florida Safe Families Network (FSFN) on the HSn Child and Adult 
Safety Assessments 
 

Conversion Impact on Child and Adult Safety Assessments 
 
I. Closed Child and Adult Investigations: 
 
The sections associated with the safety assessment portion of the HSn investigative 
report will not be converted to FSFN.  However, each CSA and ASA will be available to 
view within Florida Safe Families Network as a piece of work under the corresponding 
converted Investigation or Special Conditions Referral.  A hyperlink will be available to 
launch the CSA and ASA Tool (Excel spreadsheet) that is currently available in HSn. 
This action will allow all prior assessment information to display for each user. 
 
II. Open Child and Adult Investigations: 
 
The same hyperlink will be available to launch and view the completed or pending child 
and adult safety assessment portions of the open investigations.  However there will be 
a workload impact to the child and adult protective investigators based on the status of 
the safety assessment within the open investigation. 
 
While the completed or pending assessment tool will be available to view, the new 
system will require an updated assessment (if the initial HSn assessment was 
completed and approved prior to conversion) or an initial assessment (if the initial 
assessment was either not completed or pending supervisory/second party review at 
the time of conversion) prior to closure in the Florida Safe Families Network.  This 
applies to child and adult investigations and special conditions referrals. 
 
The full Initial Safety Assessment, Supervisory Review and Second Party Review 
process takes 8 days (192 hours).  Given that timeframe, the following is offered in 
order to minimize the workload impact without limiting the time allotted for a proper 
review of the safety assessment. 
 
A.  Investigations ready for closure.  Open but completed adult and child investigations 
shall be closed in HSn prior to conversion weekend.  It is recommended that the 
Districts and Sheriff Offices develop a plan of action to identify and appropriately close 
those CSAs and ASAs ready for closure prior to conversion.   
 
B.  Investigations with a completed and approved safety assessment.  Investigations 
and Special Conditions Referrals received on or before eight days prior to conversion 
should have the Safety Assessment Review process completed in HSn prior to 
conversion.  This completed work product will display within the converted Investigation 
and/or Special Conditions Referral via the hyperlink, as the CSA or ASA Tool.  
However, in order to meet the requirement for a safety assessment in FSFN, the 
Investigator will select the “Create Initial” assessment when they are ready to complete 
an Update during the course of the Investigation, or at Closure. 
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C.  Investigations pending completion of the safety assessment.  For the CSAs and 
ASAs received seven days or less prior to conversion, the investigator should complete 
the Initial Safety Assessment that will be utilized within FSFN, rather than entering the 
information in HSn.  This applies to In-home and Institutional investigations, as well as 
Child-on-Child and Request for Assistance Special Conditions Referrals. 
 
These assessments should be completed on paper to allow for ease of data entry into 
the new system upon conversion.  The Supervisor Review and Second Party Review 
should also be completed on the paper template within the statutory timeframes.  This 
process will allow work to be completed timely and without the reduced timeframes that 
would be imposed to meet the conversion timeframe.   Upon conversion, the paper 
version of the assessment and the review should be utilized to create and input the 
Initial Safety Assessment into the Florida Safe Families Network.   
 
The paper version or templates of all the FSFN assessments are available on the 
website at http://fsfn.dcf.state.fl.us.  
 
III. Reporting Impact 
 
The conversion to the new system will also have an impact on the management reports.  
As the data regarding the safety assessment completion and review process will not be 
converted into FSFN, the data will not be available for the new Management Reports.  
In addition, the safety assessments completed on this converted work will impact the 
data available for milestone completion, as they will be created at a later date in the new 
system.  The Family Safety Program Office, Adult Services Program Office and 
Operations understand that the data available within the first 60 days will be impacted 
by the conversion.  As such, each user, supervisor and manager is encouraged to 
follow the recommendations outlined in this memo and within 60 days, the reports will 
again reflect the accurate performance of our Florida investigative staff.   
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