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The following criteria provide guidance for the community-based care lead agencies and their 
circuits/regions in creating CBC-specific quality assurance plans.  This document contains minimum 
criteria.  The agency, in conjunction with the DCF staff in their geographic area, may decide to include 
additional information that guides local relationships and/or provides for local consistency in action, 
understanding, and expectation.  The purposes for creating these plans include: 
 

• Facilitating a common understanding between the CBC and DCF (region/circuit) about the 
processes and schedules affecting quality assurance and improvement. 

 
• Clarifying and documenting the basis (beginning point) and desired end state (goals, 

expectations) of CBC performance. 
 
1.  Focus on Coordination 
 
In the 2008 Quality Assurance statewide plan, several activities call for regions and lead agencies to 
develop local processes to meet the statewide minimum requirement(s).  In your QA plan, provide 
information about how the lead agency will coordinate with the circuit/region to accomplish the 
activities and requirements.   

• Unit Supervisory Discussions.  Describe how the lead agency will use the supervisory discussion 
guide.  Also, describe whether the documentation of the discussions will be made available to 
the circuit/region and if so, how [to be determined in collaboration with circuit/region] 

• CBC QA and Side-by-Side Reviews.  Describe how the lead agency (and as appropriate, 
subcontractors and region staff) will prepare for and conduct the base, side-by-side and in-depth 
reviews.  This includes defining the various roles of the reviewers and facilitator for the review 
and how reviewers and facilitators will be selected.  Note: the sampling and conducting of in-
depth reviews is the responsibility of the region, but these three activities should be coordinated.    

• Executive Management and Region Discretionary Reviews.  Describe how the lead agency will 
work with the region to respond to special review requests. 

• Local Review Schedule.  Provide a schedule for the upcoming fiscal year (2008/09) that shows 
when standard QA activities will occur (for example, the quarterly base reviews and side-by-
side reviews).  Include other events that affect quality tasks or represent local milestones or 
opportunities for coordinating quality processes (for example, quarterly regional/circuit 
performance meetings, CBC board of director performance reports, circuit Child Protective 
Investigation quality assurance reviews that will need region staff time, etc.). 
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2.  Focus on Results: 
 

• Quality Improvement Standards and Process.   

The CBC QA plan should address the following.   

1. Describe how the CBC will track and report on its performance on contract measures.  
Describe what data sources will be used and how the performance will be communicated 
to management, the Board and stakeholders.  

2. Describe how the CBC will track and report on the strategic objectives set by its Board.  
Describe what data sources will be used and how the performance will be communicated 
to management and the Board. 

3. Describe how the CBC will track and report on the performance of their contract 
providers.  Describe what data sources will be used and how the performance will be 
communicated to management, the Board and stakeholders.  

4. Describe how the CBC will track and report on ongoing improvement initiatives that will 
still be occurring during the upcoming fiscal year.  What need or performance gap is each 
one intended to fill, especially with respect to items 1-3 above?  What evidence exists to 
show the initiatives will produce the desired change?  For example, is there a Quality 
Improvement and Control (QIC) story or other systematic QI model in use that describes 
the initiative and tracks progress?  Describe how the CBC will report the status of 
ongoing improvement initiatives to management, the Board and interested stakeholders. 

5. Describe what new performance improvement initiatives the CBC is going to undertake 
in the upcoming year.   Describe the performance issue the initiative is meant to address, 
how it was selected, and how it will be managed (e.g., QIC approach?).   

6. Describe how the CBC will evaluate and react as new information becomes available.  
For example, analyze what is revealed about practice standards during quality assurance 
reviews, or by performance measure trend data, or by performance on federal outcome 
measures.  Will the information be used to either modify ongoing improvement initiatives 
or start new ones?  For example, if quality assurance review information provides 
indications of issues in a particular site or for a particular function, how will a QI 
initiative be defined and managed? 

7. If a critical life, health, or safety threat to a child is identified during any quality 
assurance or other review activity, how will the CBC assure that the situation is 
immediately addressed and corrected?  

8. If the lead agency has completed or is working on tasks related to national accreditation, 
please include a brief description.   
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